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It has been a challenging year for us with some problems continuing from last year and 
some further problems arising. SSCES continues to achieve its main aims from its solar 
installations of providing savings to the schools and the community centre, saving carbon 
and giving a good return to investors. 
 
Under the original financial plan, we are due to start repaying investor’s capital this year 
along with interest payments. We propose to simplify this with your agreement by 
returning capital every 3 years rather than every year. We will have a resolution in the 
agenda and AGM to enable this and ask members to give a yes / no answer to carry this 
out. Chris Adcock, our Treasurer, will answer related questions. 
 
We will continue to offer members the ability to request early repayment of some or all of 
their capital at the board’s discretion. according to demand. Please would any members 
wishing to do this let us know asap so that capital can be repaid along with their interest 
payment after the AGM? 
 
I have taken on more of the workload to keep costs down with the transition of Melissa 
Hancock standing down as our Administrator and Alison Baker taking over. It has been a 
steep learning curve for Alison. 
 
Chris Adcock has also had an increased workload with reviewing our options with the 
business plan and the repayment plan to shareholders. 
 
Any member who wishes to add any resolution to the AGM agenda please do so asap, but 
no later than 7 days prior to the meeting. They can be sent by email to 
jec39@btinternet.com  or by post to SSCES, Agan Chy, West Hill, Wincanton, Somerset, 
BA9 9BY Somerset Community Energy Society Ltd 
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Peter Chapman will be standing for election to the Board at this AGM. Peter lives near 
Westfield Academy in Yeovil and has been doing the meter readings there for us for some 
while, along with the occasional trouble shooting. 
 
If any Member would like to volunteer to be on our Board or to act as advisers, we would 
be pleased to hear from you. We are particularly looking for Members with skills in Health 
and Safety but also business, accounting and engineering. 
 
Westfield Academy 
 In the summer of 2021 I arranged for a firm to clean our panels at Westfield who gave a 
competitive quote.  Unfortunately, they did not comply with the schools H&S policy and 
the Site Manager stopped them working.  I was informed that any contractor we employ 
working more than one metre off the ground would have to use scaffolding or install 
handrails around the roofs at our expense. The cost of both is prohibitive and so no roof 
access has since been possible.  The school have further advised us that we need to have 
our own H & S Advisers and will not give us the contact to consult with their own Advisers.  
  
During the year we have had one faulty inverter replaced under warranty at Westfield 
Upper School during the year.  We just had to pay the shipping and labour charge. 
 
We are currently trying to arrange a meeting with the Headteacher, Site Manager and 
Business Manager. 
 
 
Holyrood Academy 
Towards the end of the summer holiday I got our panels cleaned and the roof drains 
cleared at Holyrood. Rob Cotterill and I went to inspect the work and were taken onto the 
flat roof by the Site Manager via a 1st floor art room. This was straightforward and we did 
not need to go near then roof edges with a drop to the ground. Whilst there we learnt that 
the water tanks for each block are housed on the roofs.  After our visit, the owner of the 
firm who cleaned the panels told me that we had 2 smashed panels, one on the Sports Hall 
roof and the other on the 6th form block in the heart of the school. We had a panel 
smashed on the sports hall about 3 years ago and it was replaced at our expense by 
Solarsense. I arranged for Solarsense to replace the panels. They were required to provide 
an enhanced risk assessment method statement [ RAMS]. I was then told that the H&S 
policy had been tightened and we would not be able to have access to the roofs without 
scaffolding or until the school install handrails round their roofs at some future date. 
 



  
 
 
We eventually arranged to have a meeting with their Business and Site Managers.  During 
the meeting I tried to get the Business Manager to share the cost of replacing the smashed 
panels.  She would not agree to this unless we were able to prove that it was their pupils 
who had smashed the panels.  No CCTV is available in the relevant areas.  We have again 
been told that we will need to get our own H & S Adviser and again not given contact to 
consult their own H & S Advisers who has changed their policy.  John Clark asked in the 
meeting to have contact with a member of staff who runs the school ‘Eco group’ to help 
improve communication and to inform them of how much we save the school. John 
quoted our estimate of the saving for the last year as £4,400 but the Business Manager 
disputed the figure and estimated that it was only £1500. We are still waiting for the 
actual invoice figures the school pay their grid supplier and for contact with their member 
of staff to improve communication.  
 
Since then, Ed Collins, who monitors our Solarweb, has found out that we have a fault in 
an inverter on the 6th Form Block and those inverters are housed with the water tanks on 
the roof.  We have yet to resolve a way to have access to the roof without costly 
scaffolding, so I have not been able to call in an engineer to deal with the fault. 
 
Stanchester Academy and Abbey Manor Community Centre 
I am pleased to say that we have not had any serious problems at Stanchester Academy 
which I understand has slightly exceeded predicted output. Likewise, there has been no 
serious problem at Abbey Manor Community Centre. 
 
 
Great Western Credit Union 
We are very soon to be transferring funds to the Great Western Credit Union which covers 
the Bristol and East Somerset areas which will for now act as our Community Benefit Fund. 
 
 
Roof Leases 
We are waiting to hear from Holyrood’s Solicitor if some changes we requested to their 
roof lease are accepted and the other roof leases have been lodged with Land Registry.  
However, we have been told that Land Registry have a large backlog of work and they may 
not be dealt with until next year. John Clark will give any update at the AGM. 
 
 
 
 



 
 
Potential Projects  
We are in the process of obtaining proposals for a scheme with South Somerset  
 
Partnership Schools in Yeovil for p.v. and electric vehicle charge points. Chris has also been 
investigating a possible scheme with Yeovil Community Church. 
 
I would like to thank the team who have done their bit this year and I look forward to 
Peter Chapman joining us and helping spread the workload. 
 
As with last year, to save time at the AGM, I do not intend to read out my report, but will 
answer questions on it. Anyone who will not be attending the AGM who wishes to ask a 
question please send it to admin@sscom.energy and I will do my best to answer.  
 
 

John Christmas 
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